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NATIONAL SMOKEJUMPER ASSOCIATION

NSA October 14, 2020 Board of Directors Minutes

Board Members Present: Bob McKean, Bill Derr, Fred Cooper, Charlotte
Larson, John Packard, Chuck Sheley, Larry Lufkin, Mike McMillan, Jim Lindell, Jim Cherry, Denny Breslin,
John Berry, and Mike Bina,
Invited Guests: Pferron Doss, Joe Stutler and Mark Belitz

1. Call to Order. Bob McKean, President, called the meeting to order at 8:00 a.m. PST time.
2. Introduction of Guest. Bob introduced Pferron Doss, potential board member.
3. Approval of Agenda. Motion made to approve the agenda, seconded, and following discussion,
motion approved.
4. Introduction of Guest. John Berry introduced Joe Stutler, who reported on significant increase in fires
in the Pacific North West. The largest of the fires began August 16, 2020. They were accelerated by
long-lasting high winds causing a million of acres being burned in three days. Joe reviewed solutions
for such massive fires but admitted there will never be enough resources. He stressed the need for
creating resilient landscapes and “learning to live with” such large-scale wildland fires. He stated,
“We will not burn or cut our way out of them.” Question was asked how these 2020 fires compared
to the 1910 fires that also had similar massive acreage burns with high winds. The causes of the 2020
fires included 10% from lightning and 90% from human-caused campfires and electrical power lines
coming down in the high winds. Utility power companies have large scale liability for these fires. As
such, in the future they likely will be cutting off power. Preemptive measures, in addition to turning
off power, include attacking fires “off-the- pavement,” More hand crews and less fire engines are
needed. He pointed out that it is an issue of not having sufficient manpower. An issue is that fires are
burning later in the summer and early fall when many hot shot crews are not available. Their
non-availability is due to their seasonal schedules beginning early in the spring and not extending
into the fall. He pointed out the need to extend the hiring progress and having more flexibility to
respond to the reality that the fire season is lasting longer into the fall. He identified the need for
policy development and strategic planning for hiring practices and preparing communities for
massive fires. He addressed safety and taking better care of the 30,000 firefighters during the COVID
pandemic. He explained the difficulty to social distance and wear masks in fire camps.
5. Approval of Minutes. Motion made to approve minutes, seconded, and approved.
6. Treasurer’s Report. John Berry presented the treasurer’s report. Income came in 50% greater, which
offset losses from president expenses and membership. Scholarship fund is fully being expended
with the need to discuss how to fund it in the future. The NSA has $1 million in assets with currently

invested mutual funds has been holding steady. Discussion centered on funding the scholarship
program. One idea was to continue using the revenues from investments and using scholarship
fund-earmarked donations. Trails program is self-funded, but the Good Samaritan and scholarships
are reliant upon investments and donations. Scholarships are budgeted for 2021, but not for 2022.
There will be an appeal for scholarship and historical preservation. Motion made to accept
treasurer’s report, seconded, and approved.
7. Investment Report. John Packard presented the investment report. He reported that the NSA holds
$1,000,000 in assets. He shared that that financial advisers have recommended not making changes
in investments given market volatility. John pointed out that that equities will automatically be
adjusted per the investment policy.
8. Introduction of Guest. Bob introduced Mark Belitz, USFS Smokejumper Interim Director, who
reported on the 2020 fire season. Mark expressed appreciation to the NSA for their support in
providing scholarships, the Good Samaritan program, and writing elected officials. Mark explained
that he is in a permit filed, interim position. He reported on dropping heavy para-cargo using 10
Sherpas with Alaska jumpers coming down to provide training and sharing their well-developed
expertise. The USFS tested the Joint Precision Air Drop (JPAD) system that began in Alaska. The JPAD
uses Lat/Long coordinates and is programmed to guide the cargo parachute to the intended drop
zone. Redding received additional money this summer to expand program. The value of the JPAD
system is that it 1) can drop cargo in 25 mph winds; 2) can be used during smoky low-visibility
conditions when a helicopter cannot operate. One example of its value was dropping communication
repeaters on an inaccessible mountain top ridge, which ensured continued communication
capability. Mark reported on issues related to the COVID pandemic on training. Fire fighters were
deemed essential employees and being face-to-face for training and work there was concern for
exposure to the virus. Precautions and accommodations included adjusted training schedules by
splitting trainees into smaller groups to reduce exposure risk. The USFS didn’t miss any fire jumps
due to COVID and were able to get all personnel trained. There was an advantage that the fire
season was a month behind typical schedule. This allowed getting all personnel trained. He reported
that all initial attack requests were met in spite of COVID. The question was asked where the USFS is
in the “new canopy” transition. He reported that they are in year 5 of the 10 year goal. Specifically,
they have 78% of USFS jumpers on Ram Air canopies and are training more jumpers in the spring.
The remaining 22% transition goal likely will be accelerated. One factor is that some jumpers have
opted not to transition to the new canopies due to their nearing retirement, etc. Question was asked
about the number of jumper positions and the total amount of slots filled. With the annual 30%
wash-out rate, the question was asked why are more jumpers not trained to avert anticipated open
positions. This would reduce the shortage of jumpers being available. Mark explained that this is a
regional fire director decision and the rules vary from region to region. The directors fear, and many
can’t allow, over hiring.
9. Trails Program. Fred reported on the Trails program stating that the Lewis and Clark was one
completed project that was not in the report. COVID negatively impacted the Trails program. Many
projects were cancelled. In spite of a few squad leaders requesting exemptions and the NSA board
approving them, the USFS overruled the requests. The reason given was that there were not
sufficient safety controls. Two projects were funded. Next year’s program is contingent upon COVID
and, as a result, there is uncertainty. Fred reported that great support exists both legislatively and
financial commitment. Region 1 has thousands of miles of trails that were approved for
maintenance. The Trails program is fully funding in NSA budget for the next five years.

10. Scholarship Report. Jim Cherry reported on the Scholarship program. He reviewed the committee’s
proposal to create a non-higher education scholarship for current jumpers interested in their career
advancement. Motion from the committee doesn’t need a second. Following discussion, motion
approved.
Jim and Larry Lufkin explained the committee’s proposal to allot $2,600 for automating the
scholarship application. Motion from the committee doesn’t require a second. Following discussion,
motion was approved.
11. The NSA “Keep the Flame” Legacy Jump List. Mike Bina reported that the intent of this planned
giving program is to add a new revenue stream to the NSA’s traditional annual fundraising efforts.
Planned giving resources are typically deposited into an organization’s “savings account” to produce
revenues from the principal of the account. Beginning in March 2019, twenty-seven jumpers,
including all board members were approached to put the NSA in their wills. In addition, two jumpers
expressed interest in the Legacy Jump List after reading about it in Smokejumper magazine.
As of October 1st, in spite of launching a planned giving program during the COVID pandemic, of the
29 individuals contacted, including the two who responded to the article in Smokejumper magazine:
● 8 individuals are in the process of placing, or have placed, the NSA in their wills.
● 6 jumpers have expressed interest in doing so after the COVID situation subsides.
● 3 jumpers, who did not commit to the Legacy Jump, indicated that they will instead make a
larger than usual annual gift to the NSA.
12. Executive Director Report. Chuck Sheley highlighted his written report and answered questions.
13. By-law Revision. It was moved seconded, and approved to adopt the “Amended and Restated By-laws
of the National Smokejumper Association.”
14. Vacant Secretary Position. It was moved, seconded, and approved that Mike Bina be appointed to the
position of NSA Board Secretary.

Submitted by Mike Bina, NSA Board Secretary.
October 14, 2020

